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Today's new lighting systems
and modernization projects can
be complicated— with many
vendors to manage, deadlines
to meet and details to oversee.

Employing a team of project
management professionals that
understand the complexities
of lighting system projects

and have the skills and tools
necessary to handle project
complexities.

Our project management team
has extensive experience in
healthcare, education, industrial
government, data center and
utility markets.
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Eaton’s project
management approach

Eaton’s Lighting Project
Management team utilizes

a robust 5 step project
lifecycle process that aligns
with industry standards. This
approach ensures consistency
with each project, effective
communication and planning
and provides visibility within
the company for any issues
or risks associated with the
project as those risks appear.

Eaton is serious about
taking this care in project
management, because
projects rarely go smoothly
from start to finish.
Communications systems
that drive early planning

and can identify unintended
conseguences from project
changes early in the process
are essential. Course
corrections and risk-mitigating
action plans are the result.

Eaton project _
management offerings

Eaton’s project management
organization provides the
services to support the needs
of your specific projects.
Following are the services our
team provides.

Technical and logistical
project management

This service includes
coordination of
documentation, delivery and
system startup, as well as
schedule coordination and
project status updates on.
Eaton’s technical expertise
allows for coordination of
onsite resources to coincide
with project deliverables
and timelines.

Turnkey project management

This service involves the
complete management

of turnkey lighting design
and installation projects,
including the management
of preselected third

parties, integration

support and resolution of
compatibility issues.



Project process: start to finish

At Eaton, we know a successful project requires pro- active
planning, communication of project objectives and formal
feedback on performance at multiple points of the project.
Following is Eaton’s project process:
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Project Initiation:

The project management team establishes a
comprehensive plan, outlining all deliverables,
milestones and risks

The team reviews project schedule, including project
scope, key milestones and contacts

\ 4

Eaton team will review Sequence of Operation (SOO)
and pre-wire information with stakeholders to ensure
accurate installation and programming

\ 4

The team coordinates onsite startup of system,
addressing and facilitates commmissioning and
integration along with onsite training

\ 4

At this point, the team finalize the operation and
maintenance manuals and provide final closeout
information including contacts for lifecycle
support services

Project Kick-off:

System Execution:

Site Execution:

Project Closeout:
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www.eaton.com/lightingsystems

For service or technical assistance:

1-800-56563-3879

Canada Sales

5925 McLaughlin Road
Mississauga, Ontario L5R 1B8
P: 905-501-3000-

F: 905-501-3172

How Eaton’s project management services benefits you

Eaton project managers are subject matter experts in Eaton’s
lighting control systems and have a proven process for every
project they run, ensuring a smooth and profitable job. With
Eaton’s lighting project management, you have dedicated,
technical support along with the experience and national
support to ensure project success. Our project management
experts provide accurate, timely information how you want
it—so you never have any questions about deliverables or
milestones. With the expense and coordination that goes along
with large-scale projects, it makes sense to have a dedicated,
experienced project management team to ensure the project is
managed properly to meet deadlines and budget requirements.
In addition, Eaton’s project management team not only provides
you with the support you need for a successful project, but the
team also provides you with the information for ongoing support
and information after project completion to be sure of a healthy
project lifecycle for all equipment.
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